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Our Vision
SISQ aims to develop learners who are fulfilled, inspired and prepared.

Our Mission
Through learning that is fun, engaging, holistic, collaborative and caring, SISQ develops
students who are:
¢ Intellectually fulfilled: they find joy in their own learning and the learning of others;
they are curious, engaged and passionate about learning.
¢ Emotionally fulfilled: they are happy with themselves, healthy, balanced and confident.
¢ Socially fulfilled: they develop meaningful relationships; they are connected to others,
the world around them and the environment.

Through learning that is inquiry-based, meaningful, challenging, authentic and innovative,
SISQ develops students who are:
¢ Inspired to keep learning: they are inquisitive, questioning and willing to try new things;
they take ownership of their learning and are self-motivated.
¢ Inspired to share and apply their learning: they can use their learning to improve their
lives and the lives of others; they communicate their learning to inspire others.

Through learning that is focused on transferable skills, character, attitudes and dispositions,
SISQ develops students who are:
¢ Prepared for the future: they embrace change and challenge; they adapt to new
situations and think creatively to solve complex problems.
¢ Prepared to lead lives of integrity: they are principled and strong; they have a set of
values that guide them when they make decisions.
e Prepared to be good global citizens: they are multilingual, open-minded and
multicultural in their outlook; they are courageous, caring and prepared to take action
to make their community and the world a better place.

Introduction
At Swiss International School, Qatar (SISQ), our goal is to provide a high-quality educational
experience, aiming to be one of Qatar’s leading International Baccalaureate (IB) schools.

We welcome families from all nationalities into our inclusive community. Our values are
rooted in the principles of the International Baccalaureate Organization and the Council of
International Schools, fostering global citizenship, multilingualism, and cultural awareness.
Our main language of instruction is English, with French, German and Arabic also integrated
into our curriculum. We honour and celebrate Qatari history and culture within our school
community. As an IB Continuum School, we offer the IB curriculum from Early Years through
to the Diploma Programme(PYP, MYP, DP), equipping students to access top universities
worldwide.
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Guidelines for the PYP

Progression and Retention Policy for Primary Students

At SISQ, we are committed to supporting every child’'s academic success and overall well-
being.Ifastudent'sacademic performance consistently falls below the school'sexpectations,
parents will be notified, and an individualised support plan will be implemented. This plan
will include targeted interventions to address specific areas of need, and the school will
monitor and communicate progress to parents regularly. However, if these interventions
do not lead to the necessary improvement, the school may consider whether it is in the
student’s best interest to advance to the next grade level or continue enrollment at SISQ.

Research shows that retention alone does not typically result in improved academic
achievement. As such, the school prioritises exploring all available support strategies
before considering retention. When a student is identified as struggling to meet expected
progress, SISQ will notify parents/guardians promptly and convene a meeting to discuss
additional support options. These may include adjustments to the teaching program,
enhanced learning support, or external support with regular updates provided to parents
on the impact of these interventions.

In cases where retention is being considered, the decision will not be made unilaterally
but by an Academic Review Committee led by the Head of School and relevant Divisional
Principal. This committee will consider input from the following parties:
1. Teachers who have worked with the student throughout the academic year.
2. The school's Special Educational Needs (SEN) Coordinator and social-emotional
counsellor.
3. The student’s parents/guardians.

The committee will weigh multiple factors, including but not limited to:
The social and developmental implications of separating the student from their peers.

. Historical academic progress as shown in school reports over multiple years.

. The adaptability of the school's curriculum to support differentiated learning.

. The school's capacity to provide effective support for retained students.

. Whether the student has been retained previously.

. Any existing assessments or identified special educational needs that may indicate the
need for an Individualised Education Plan (IEP).

7. Attendance
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Parents may also request that their child repeat an academic year if they believe it would be
beneficial for their child’s development. Such requests must be made in writing and require
the school's agreement that retention aligns with the child’s best interests, in addition to
approval from MOEHE.

Ourapproach ensures that decisionsabout progression and retention are made thoughtfully,
with the child’s academic, social, and emotional growth as our top priority.
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Guidelines for the MYP
The Middle Years Programme (MYP) at SISQ is a structured, comprehensive framework that
challenges students academically and develops essential life skills for ages 11-16.

SISQ maintains high standards for student conduct and achievement in the MYP.
Advancement from one grade to the next is not automatic; rather, it is based on each
student’s fulfilment of our expectations over the academic year.

This policy outlines the progression requirements and the steps we take if a student is at
risk of not advancing to the next grade.

Alongside academic standards, SISQ emphasises positive behaviour, effort, exceptional
attendance, and conduct, as outlined in our behaviour policy. Students who repeatedly fall
short of these expectations may not be allowed to progress to the next grade, regardless
of their academic performance, and could be asked to leave the school.

Criteria for Progressing to the Next Grade (Grade 6-10)
To move to the next grade level, students must meet SISQ’s expectations. We keep parents
informed throughout the year and notify them promptly if concerns arise.

1. Satisfactory Academic Performance in the MYP
AtSISQ, students must meetminimum academic expectationsinordertoprogresstothe
nextgradelevel. ThetablebelowoutlinestherequiredaveragegradeacrossallMYPsubjects
tobe considered passing foreach grade. Asyou canseethelevelneededincreases every
year as we approach the challenging IB Diploma Programme which begins in Grade 11.

Whilst we want to support students, it is clear from our research that it is in the best
interest of students who cannot meet the standards below to look for an alternative
educational pathway in a different institution.

Grade average requirement.
Grade level This is the average grade
achieved for MYP subjects.

3.6
3.7
3.8
3.9
10 4.0
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2. Completion of MYP Requirements
Students must complete all parts of the MYP, including community projects, service
learning, extracurricular activities, and, where applicable, the Personal Project. Partic-
ipation in these activities is essential to progress, regardless of whether they impact
academic grades directly.

3. Excellent Attendance and Punctuality
Consistent attendance and punctuality are vital at SISQ. Persistent absences or late-
ness will prevent a student from advancing to the next grade level.

4. Positive Response to Support and Interventions
We recognise that all students have areas for growth. SISQ offers support for students
who are struggling, but if a student does not respond positively to these efforts, they
will not be allowed to progress.

Criteria for Progressing to the Next Grade (Grade 11)
To move to the next grade level, students must meet SISQ's expectations. We keep parents
informed throughout the year and notify them promptly if concerns arise.

1. Satisfactory Academic Performance in the DP
Progression is based on students meeting the minimum requirements for the DP.
Students should be achieving a minimum of 24 points, excluding Core points at the
end of Grade 11. This must not include more than 2 grade 2s or lower. We consider
a student’s ability to succeed at the next grade level and, eventually, in the Diploma
Programme.

2. Completion of DP Core Components
Students must complete all parts of the DP core. This includes meeting the minimum
requirements for CAS and making satisfactory progressin TOKand their EE. Participation
in these activities is essential to progress, regardless of whether they impact academic
grades directly.

3. Excellent Attendance and Punctuality
Consistent excellent attendance and punctuality are vital at SISQ. Persistent absences
or lateness will prevent a student from advancing to the next grade level.

4. Positive Response to Support and Interventions
We recognise that all students have areas for growth. SISQ offers support for students
who are struggling, but if a student does not respond positively to these efforts, they
will not be allowed to progress to the next grade level.

SISQ considers various factors in deciding if a student should advance, ensuring that each
student can continue to succeed academically, access the curriculum, and contribute to
the school community.
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Process for Addressing Concerns

At SISQ, we believe in partnering with parents and students to foster success. When
concerns arise, parents will be notified, and a meeting will be scheduled to discuss the
situation. We document all meetings, interventions, and communications.

e Academic Concerns: Academic reports are issued four times per year, keeping
parents informed. If issues arise, parents will be asked to meet with teachers and
school leadership to set improvement goals, which will be documented and signed
by both the parents and the student. Follow-up meetings will assess progress, and if
a student risks not advancing, parents will be informed well in advance to allow time
for improvement.

¢ Non-Academic Concerns: Non-academic issues, such as attendance or conduct, are
monitored closely. If concerns arise, parents will be invited to a meeting to discuss and
set targets for improvement, with a follow-up meeting arranged to review progress.

Possible Outcomes

If a student does not meet SISQ’'s progression criteria, they will be given the option to
repeat the grade or, in some cases, will be asked to leave the school. SISQ treats each
student individually, with decisions based on what is in the best interest of both the student
and the broader school community.

A student may repeat a grade once approved by the Ministry of Education and Higher
Education (MoEHE) and only once during their time at SISQ, and this will typically be
on a probationary basis. If they do not progress after repeating a grade, they will be
required to leave the school.
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